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The effect of leadership style, organizational culture and motivation towards 
organizational commitment is quite significant in private companies as well as in 
public institution such as BPPT. In this research, the significance effect of those 
three factors is being examined using Linear Regression and Multiple Regression 
models. The sampling is drawn using Two-Stage Sampling, where in the first stafe a 
random sample is drawn to represent bureaus or centers at BPPT. In the second 
stage, 50 sample is drawn as respondents from the chosen organizational unit. A 
series of statistical tests, such as validity test, normality test, multicolinearity test, 
and heteroscasditicity test is done to assure the good result. The result for this 
research is leadership style significantly affects the organizational commitment, the 
organizational culture is significantly affects the organizational commitment, and 
motivation significantly affects the organization commitment. All the three 
independent variables affect significantly the organizational commitment. It is 
suggested that in the next research, BPPT is more concerned on leadership style, 
organizational culture, and motivation so as to increase the organizational 
commitment at Departmen Of Planning And Human Resources Development. 
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ABSTRAK 
Pengaruh gaya kepemimpinan, budaya organisasi dan motivasi terhadap komitmen 
organisasi sangat kuat baik di perusahaan-perusahaan swasta maupun di lembaga 
pemerintah non-kementerian seperti BPPT. Di dalam penelitian ini kekuatan 
pengaruh ketiga factor tersebut diteliti dengan menggunakan model Regresi Linear 
dan Regresi Berganda. Pengambilan sampel dilakukan dengan teknik Two-Stage 
Sampling dimana pada pengambilan sampel tahap pertama dilakukan secara random 
untuk memilih unit organisasi yang mewakili BPPT. Pengambilan sampel tahap 
kedua juga diambil secara random untuk memilih 50 sampel untuk penelitian ini. 
Serangkaian uji statistik seperti Uji validitas, Uji reliabilitas, Uji Multikolinearitas, 
dan Uji Heteroskesdasitas dilakukan. Hasil yang diperoleh dari Analisis Regresi 
Linear adalah : gaya kepemimpinan berpengaruh nyata terhadap komitmen 
organisasi, budaya organisasi juga berpengaruh nyata terhadap komitmen organisasi, 
serta motivasi berpengaruh nyata terhadap komitmen organisasi. Secara bersama-
sama, ketiga variable independen tersebut berpengaruh nyata terhadap komitmen 
organisasi. Disarankan dalam penelitian selanjutnya, BPPT lebih memperhatikan 
gaya kepemimpinan, budaya organisasi dan motivasi agar komitmen pegawai pada 
Bagian Perencanaan Dan Pengembangan Sumber Daya Manusia meningkat. 
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